
NEW ORLEANS SEMINAR AGENDA 
 

FRIDAY, January 31, 2025 
 

 
   7:00 AM Check-in and Continental Breakfast 
  
   8:00 AM Welcome and Housekeeping 
  
 Elevating Urology Front Office Efficiency, Precertification, Eligibility, and Prior Authorization: Strategies for 

Seamless Workflow, Patient Engagement, and Revenue Enhancement, ICD-10 
  
 Exploring Urology Revenue Opportunities:  New Technologies, Chronic / Principal Care Management, 

Ambulatory Surgery Centers, In-Office Dispensing, Patient Navigators 
  
 Lunch (provided by PRS) 
  
 Optimizing Urology E/&M Coding:  Efficiently Determining the Correct Level, Strategies for Documentation, Real 

Life Examples 
  
 Unlocking Urology Telehealth Success:  Coding, Reimbursement, and Best Practices 
  
 Urology AR Follow-Up and Appeals Strategies:  Maximizing Revenue Recovery Through Effective Denials 

Management, ICD-10 
  
 Q&A and Wrap Up 
  
   4:00 PM Adjourn 
  
  

 
 
 

SATURDAY, February 1, 2025 
 

    7:00 AM Continental Breakfast 
  

    8:00 AM Housekeeping 
  
 Annual Update - Urology Coding and Reimbursement:  Medicare Policy, Private Payers Trending 

Denials/Edits/Alerts, and Leveraging AI for Enhanced Revenue Cycle Management 
  
 Mastering Modifiers and the Global Package:  Including Unpacking Modifier -25 for Accurate Reimbursement 
  
 Lunch (provided by PRS) 
  
 Urology Coding Workshop:  Decoding Real-Life Clinical Scenarios to Enhance Coding Rules Application 

Efficiency 
  
 Urology ICD-10 Coding:  Strategies for Accurate Diagnosis Coding 
  

 Ensuring Urology Coding Compliance:   Strategies for Effective Auditing, Education, and Defense in Today's 
Regulatory Landscape 

  
     3:30 PM Adjourn 
  

 


